




















Adopted:  October 3, 2016 

   

 Chapter 4:  Economic Development  4-8 

Local Resources for Startups 

Central Wisconsin Economic 
Development Inc. (CWED)—a non-
stock, non-profit entity—encourages 
economic growth in the area by 
working with entrepreneurs and their 
lenders.   

CWED supports business development 
by offering loans that usually have low 
interest rates, reduced collateral 
requirements, and flexible terms to a 
seven-county area including Marathon 
County.   

Eligible applicants will be for-profit 
businesses that have a financial need 
associated with business start-up or 
expansion.  Owners must have 10% 
equity in the project and an emphasis 
on job creation for the area.   

More information can be found at 
www.cwedfund.com. 

The village will consider providing its local entrepreneurs with the space, and other needed 
support, to succeed.  Two locations in the village hold 
business incubation potential to develop in 
partnership with Northcentral Technical College, UW 
Extension resources, or Marathon County: 

▪ Weston Business and Technology Park.  With 

the provisions of high-speed wireless internet, 

three-phase power and ample water & sewer 

capacity, this location could easily support a 

startup light manufacturing or technical 

manufacturing focused business.   

▪ The Village of Weston Municipal Center 

Campus.  A small restaurant or other clean, quiet 

incubator business could be hosted in this 

location, such as a co-working space for service 

industries.  An incubator facility including a 

commercial kitchen is scheduled to be part of a 

master plan for the municipal campus, (see 

Chapter 8:  Community Facilities and Utilities).  An 

incubator facility may also double as a satellite 

campus for higher education.  

4.5.7.  Implement “It’s Right Here” Marketing 

Effort   

Municipal marketing is the promotion of a city or village with the aim of encouraging certain 
activities to take place within its boundaries.  It is used to alter the external perceptions of a place in 

order to promote business development, encourage 
tourism, and/or attract inward migration of residents.  
The development of cities and villages as marketable 
products has led to competition among them for 
private investment and government funding.   

Place branding is the essential first step to the 
economic development process, as stated in an essay 
written by Selena McLean-Moore in 2011, who 
conducted interviews with experts in both place 
branding and economic development strategic 
planning.  The essay, called The Value of Place 
Branding in Economic Development, explains that 
place branding can be a community’s bridge between 
community action and economic development 
strategy.  In other words, the brand is a motivator to 
residents. 

http://www.cwedfund.com/
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4.5.8.  Collaborate on a Wausau Metro Area Economic Strategy  

Creating a regional environment that benefits strong and steady business is not something the 
village can do on its own.  Collaboration offers the village a way to help strengthen the regional 
economy while promoting its own brand and economic growth.  Wausau and its surrounding 
communities have roughly 90,000 people and 43,000 jobs.  Together, Wausau Area communities, 
including the Village of Weston, can compete with mid-market communities growing and 
diversifying the economic base of the region.  A clear strategy will help leadership communicate 
their role and ensure that County and communities’ efforts are collaborative and complimentary, 
increasing the ability to grow the metro area’s economy.   

Wausau, Weston, Schofield, Rothschild, Rib Mountain, Kronenwetter, and Mosinee have worked 
with Marathon County and the Northcentral Wisconsin Regional Planning Commission (NCWRPC) 
to develop an approach for a regional economic development strategy.  The strategy would 
introduce specific action items for each community, focusing on each’s unique strengths, ultimately 
growing the regional economy.  Once complete, the strategy would include specific action items for 
each municipality, the County, the regional economic development organization (Centergy), and 
NCWRPC.  For the Village of Weston, MCDEVCO would facilitate further development of such a 
strategy, in consultation with the NCWRPC, sometime within the next couple of years. 

The Wausau Region Chamber of Commerce would be a key collaborator on this regional effort.  The 
Chamber’s membership includes many of the area’s major and emerging businesses.  Networking 
and educational programming comprise much of the Chamber’s activities.  Locally, the village 
would keep the South Area Business Association (SABA) informed.  SABA offers networking 
opportunities and support for emerging and established businesses, and understands its mission as 
one that encourages the community’s growth.   

4.5.9.  Pursue Redevelopment in Smart Growth Areas  

Increased economic activity is a primary desired outcome of proposed redevelopment in the 
village’s designated Smart Growth areas.  See Chapter 3:  Land Use for further details. 

4.5.10.  Implement Other Economic Initiatives in this Comprehensive Plan 

Each chapter of this Comprehensive Plan was prepared with an eye towards economic 
development.  Specific economic development related initiatives in other chapters include: 

▪ 3.5.2.  Promote Redevelopment and Infill in Smart Growth Areas (Chapter 3:  Land Use) 

▪ 6.5.2.  Create Memorable Places and Experiences (Chapter 6:  Natural, Agricultural, and Cultural 

Resources) 

▪ 6.5.3.  Improve the Appearance and Function of Weston’s Commercial Corridors (Chapter 6:  

Natural, Agricultural, and Cultural Resources) 

▪ 7.5.2.  Explore Recreational Opportunities on Weston’s South Side (Chapter 7:  Parks and 

Recreation) 

▪ 9.5.4.  Support Additional Bicycle and Pedestrian Transportation Options (Chapter 9:  

Transportation 

▪ 10.5.2.  Collaborate on Economic Growth, Tourism, and Recreation (Chapter 10:  

Intergovernmental Cooperation) 




